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Chairperson’s Report 
 

 

As chairperson of the Latin American 

Disabled People’s Project, I would like to 

give my sincerest thanks to all the 

members of the Management 

Committee, to Jhon Marulanda the 

Project Coordinator, and to all the 

employees and volunteers of the 

organization. I would like to say a special 

thank you to all the members and users of 

the project for their contributions and 

support to the organization through this 

year.  

 

I also would like to show my gratitude to all 

the funders that have support the project 

through this financial year 2014-2015. I also 

would like to give a special thanks to 

Southwark Council Community 

Engagement Program that help to 

facilitate the Latin American community 

integration in the borough of Southwark. 

The organization still facing difficulties 

raising financial resources to maintain the 

project and services but with the support 

of the Management Committee, staff, 

volunteers, users and the community we 

have managed to offer another year of 

great services and great achievements 

when meeting our project aims. 

I want to draw your attention that the 

organization need to continue raising 

financial resources to be able to cover its 

administration costs. For this reason, I want 

to make a call to all our members, users 

and the community in general to 

associate themselves more with the 

project by renewing annual memberships, 

making monthly donations and, 

especially, participating in the all the 

activities we carry out to secure resources 

for the organisation. This will enable us to 

cover our administration costs so that 

LADPP can continue serving its 

community. Without this support we would 

find ourselves forced to close this 

organization, which has brought so much 

benefit to the community over the past 26 

years. 

During the year 2014, the demand for 

services increased notably. 2600 people 

benefited from the services offered by the 

organization through its projects. This 

increment of users is due to new 

immigrants of Latin descent coming from 

the European Union. They will need 

guidance and support in their process of 

community integration in the United 

Kingdom. 

We need to continue supporting the 

organization as we do not want to have to 

face the risks of closing the organization. 

Since this is not what we want we must 

connect ourselves more closely with the 

project. We must give it all the support 

necessary for it to continue with its 

amazing work for the community of 

disabled Spanish and Portuguese 

speaking people, their careers, families 

and wider community in London. 

I would also like to give very special thanks 

to all the members and users who have 

renewed their annual memberships, made 

donations and participated in our 

activities to raise funds for the 

organization. We hope to continue 

counting on your support. I would like to 

invite everyone to share the need to 

support the LADPP project with all their 

families, friends and other members of the 

community so that they continue to 

support the organization and ensure its 

future. 

 

 

Elizabeth Castro  

Presidenta de la Junta Directiva – LADPP 
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Community  Development and  

Project Manager’s Report 

I want to begin by giving my sincerest 

thanks to the members of the 

Management Committee for all their 

support and collaboration during the last 

year. To Mrs. Elizabeth Castro chair of the 

Management committee I wish to offer my 

thanks for your support and company in 

the administration of the Project during 

what has been a year of hard work and 

commitment. 

 
A very special thanks to all members and 

users of the organization for your support 

and financial help provided through your 

memberships, donations and socio-cultural 

activities to raise funds for the organization.  

To our employees and volunteers, I wish to 

offer my heartfelt thanks for your support 

and collaboration during the past year. 

LADPP is very fortunate to have employees 

and volunteers of such high professional 

quality and humanity who work in support 

of the community and the project in 

general. This has allowed LADPP to work 

continuously as an organization for the last 

26years in a most professional and effective 

manner to improve the quality of life and 

wider integration of our disabled 

community, their families, careers as well as 

the community in general located in the 

UK.  

This year LADPP has continued its projects 

and services in the following areas:  

-Community Integration and health 

Development:  

With the support of Southwark Council-

Health and Alternative Therapies, and the 

management of pain with the support of 

Refugee Health Team LSL-NHS services. 

Offering a support service, the “Befriending 

project” and community integration 

activities. 

Mental Health and Wellbeing: 

With the support of the Barchester 

Foundation, Peter Minet Trust and London 

Catalist. 

-Advice & Representation services:  

Supported by Trust for London the project 

aims to offer professional advice and 

representation services in welfare & 

disability benefits as well as Housing, Tax 

Credit services approved by the 

organization Advice Quality Standards. 

-Community Volunteering and User 

Development: 

 With the support of the Wakefield & Tetley 

Foundation. 

-Community Skills for Work: 

With the support of Awards for All, Big 

Lottery Programme, The London 

Community Foundation- Red Nose Day 

Dispossessed Fund, 

-Interpreting Service: 

Supported by members, users and the 

community 

-Social and Cultural Activities:  

With the support of Walworth Community 

Council, Southwark Council and also the 

support of members, users and the 

community 

 

Our statistics and the evaluation of our 

services show that around 2,600 users and 

members from the community have 

benefited through all our projects and 

services. This high demand for services on 

the part of the community confirms to us 

that the project is fulfilling its mission and 

encourages us to continue working for the 

benefit of the community and responding 

to the high demand for services. 

In addition I would like to thank all the other 

Latin American organisations belonging to 

CLAUK of which we are active members, 

supporting campaigns such as the 

recognition of the Latin American 

community in London, Labour Rights, 

Health and Mental health, GP registration 

campaign and Voting Education. We are 

working in common for the rights of the 

Latin American community that is rooted in 

the UK. 
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A very special recognition goes to all the 

statutory and non-statutory organizations 

that support the work of LADPP such as 

Community Action Southwark (CAS), 

Advice UK, the Child Poverty Action Group 

(CPAG), the Latin American Studies 

Association (LASA), the Disability Alliance, 

and the Evelyn Oldfield Unit among others. 

Thanks to their support we have been able 

to maintain a professional structure for the 

organization in relation to our work and 

services, meet the needs of the 

community, and improve its quality of life 

and its integration into the UK community. 

Also, I wish to thank all our funders and 

supporters in the last year:  Southwark 

Council, Peter Minet Trust, Trust For London, 

The Cooperative membership community 

fund, Tesco Charitable Trust, London 

Catalyst, Walworth Community Council,  

The London Community Foundation- Red 

Nose Day-Comic Relief, Elephant &Castle 

Community Fund, Barchester’s Charitable 

Foundation, The Percy Bilton Charity, 

Wakefield & Tetley Trust, Awards For All- Big 

Lottery Fund, Farani-Javid- Taylor Solicitors, 

Hansen Palomares Solicitors. Thanks to your 

financial support we have managed to 

continue developing the projects and 

services that the organization offers to our 

community; your support is essential now 

more than ever, when the acquisition of 

financial resources is ever more difficult to 

sustain community groups that work for 

those people and communities that are 

most vulnerable in our society.  

Thank you for the opportunity you have 

given me and the confidence you have 

placed in me to coordinate the project 

with the active collaboration of all its 

employees, volunteers and the 

Management Committee. We must all be 

committed to this. In this way we can move 

forward in these times of crisis and seek a 

new horizon which will guide us in our 

structural development and enable us to 

achieve the financial stability the project 

needs to continue with its amazing work, as 

it works for the community of disabled 

people, their careers, families and the 

wider Spanish and Portuguese speaking 

community based in London. In this way we 

can contribute to the process of their 

integration into the community and the 

improvement of their quality of life in the 

United Kingdom. 

 

MC Members  

 

Jhon Marulanda 

Community Development & Project 

Manager  

LADPP  
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Financial Report 

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST MARCH 2015 

Income Resources 
Unrestricted 

Funds 

Restricted 

Funds 

Total Funds 

2015 

Total Funds 

2014 

Income Resources form 

Generated Funds: Voluntary 

income  

 

    13,299 

 

   46,033 

 

  59,332 

 

83,616 

Activities for generating funds: 

Fundraising Income 

      2,669        _     2,669    1,375 

Investment Income: Bank 

interest  

             9        _            9          8 

Total Income Resources     15,977    46,033   62,010  84,999  

Resources Expended     

Charitable expenditure        3,195   63,467   66,662  72,464 

Governance Cost         1740        -     1,740    1,800 

Total Resources Expended        4,935   63,467   68,402  74,264 

Net ( Resources expended) for 

the year- net income for the 

year 

       11,042    (17,434)    (6,392)    10,735 

Net Movement in Funds        11,042    (17,434)    (6,392)    10,735 

Total Funds brought forward          8,267      21,934     30,201     19,466 

Total Funds carried forward        19,309       4,500     23,809     30,201 

All of the above results are derived from continuing activities 

Restricted Funds      

Big Lottery Found: Awards for All Big Lottery Fund- funds the Skills for Works services   

Sport Relief: Evening Standard Dispossessed Found: Funds the skill for work project   

Mrs Smith & Mount Trust: Funds the community Health and Wellbeing  Project    
Elephant and Castle Community Fund: Fund the Pathway to Employment project 

City Bridge Trust- Towards the Skill4work and Advice 

project     

London Catalist Fund- has been donated towards the Community Health & Wellbeing activities   

Southwark Council Grant- finances the salary of the Community Support Worker.    

The Peter Minet Trust- Fund has been donated towards the Community Welfare Project   

Trust for London- Fund has been donated towards the Community Advice & Representation Project 

Wakefield & Tetley Trust- funds salary of the Community Volunteer & User development Project  

Other funds have not been identified and have therefore have been written off the general 

funds  
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Community Advice & Representation Service 

Report 

 
Aims of the project:  

To offer advice, advocacy and 

representation services to LADPP’s 

users in the areas of housing, 

homelessness, welfare benefits, 

community care, education, training 

and health care to migrants, refugees 

and asylum seekers from the Spanish 

and Portuguese community.  

During April 2015 to March 2016 we 

had 95 drop-in days, in which we dealt 

with 1586 enquiries drop in sessions 

with our users and members. We also 

had 138 appointment days in which 

the advice service followed up the 

casework of 449 members. We dealt 

with issues regarding benefits, health, 

and housing. We are currently still 

increasing our services and the 

organization is growing and providing 

an excellent service.  

Through this year we support around 

45 appeal process in which 40 were 

successful and 5 were declined by the 

claimant due to lack of supporting 

evidence for their appeal. We are 

expecting this service to grow as there 

is a need for legal advice and appeal 

support for those that are failing their 

limited capability for work assessment. 

The main concerns clients have been 

regarding Housing and Housing Benefit 

issues as well as PIP-DLA and AA 

application and renewal forms, 

Council Tax Benefits, Income Support, 

Employment and Support Allowance, 

Jobseeker Allowance and Tax Credits, 

as well as support in their welfare 

benefits appeal representation 

process. 

15 homeless applications were made 

placing 15 families in temporary 

accommodation.  
 

 
 
Following the evaluation feedback of 

services from users: 

85% of users have accessed their 

benefits entitlements that they applied 

for, maximising they personal and 

family income, improving their quality 

of life.  

35% of users can have access to 

administrate they benefits entitlements 

without the support of LADPP  

60% of users are satisfied with the 

referral system receiving positive 

outcomes of their cases.  

80% of users feel they are more 

informed about they benefits 
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entitlement and feel ready to 

administrate they report of change of 

circumstances at first step inquiries at 

benefits agencies. 

88% of users still feel they need support 

when dealing with their benefits 

entitlement due to language barriers.  

90% of users feel they need support to 

administer the new changes 

entitlements in they welfare benefits 

due to lack of knowledge of the 

welfare system.  

99% of users are satisfied with the 

advice they received from the advice 

and representation services 

65% of users think we need more staff 

and volunteer to support the advice 

services and to reduce the waiting list 

for access to services. 

95% of users we have representing in 

the welfare and housing appeal courts 

are very satisfy with the outcomes 

85% of the appeal processes carried 

out was successful 

 
 

 
 
We deliver 20 welfare Benefits 

workshop regarding Welfare Benefits, 

Housing, health, Tax Credit and 

Disability Benefits. 400 members took 

part in the workshops and the 

feedback we received from users is: 

100% of users found the information 

provided very useful 

90% of users learn new information 

about their benefits entitlements 

45% of users feel confident after the 

workshop to administrate their benefits 

entitlements 

70% of users find very difficult to 

understand all new changes and 

regulation of the welfare benefits, Tax 

Credit and housing system 

92% of users ask for more information 

workshop about the welfare benefits 

system  

80% have access to appropriate 

health services their required 

according to their disabilities and 

health needs 

35% of users feel they have improve 

regarding their mental health  

45% have improve their language skills  

 

 

Advice & Representation services Team  

Francisco Dimate: Community Advice Support and Integration Worker  

Jeremy Gordon-Smth, Advice & Representation Worker Volunteer 

Jhon Marulanda, Senior Advice & Representation Worker and Project Manger 

Liane McCourt Volunteer Advice & Representation Worker 
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Community Support & Health Programme 
Pathway to Independence Programme 

Aims of the project: 

To coordinate the delivery and 

development of the Community 

Support and Integration Project to 

assist member’s users to offer advice, 

advocacy and representation services 

to LADPP’s users in become 

independent to administrate their 

benefits in the areas of housing, 

homelessness, welfare benefits, 

community care, education, training 

and health care to migrants, refugees 

and asylum seekers from the Spanish 

and Portuguese community. 

The aim of the LADPP Community 

Support & Integration project is to 

assist, advice and carry out casework 

in Welfare Benefits, Housing, Financial 

capability and Income maximization in 

our Drop In and by appointment 

sessions 

 

 

 

To empower users to make informed 

decisions with the information provided 

in the workshops and seminars that we 

deliver monthly. 

We advocate on behalf of the users 

with service providers, private and 

social landlords, health services, and 

education authorities to access their 

services. 

The project, worker is responsible for the 

coordination of the volunteer 

befriending coordination, the 

alternative therapies services, English 

and IT classes, the development of the 

Community Integration Program, 

partnership and referral system. 

  During 2015 we participated in 8 

training/workshops: 

- Housing workshops  

- Sexual health training 

- Personal Independent Payment training  

- How to maximize your bills  

-How to deal with domestic/child 

abuse  
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By working with the large Spanish 

community we have managed to 

identified the key areas of work and 

needs: 

-Housing: Looking for accommodation 

-Homelessness: Facing eviction due 

unpaid rent, domestic violence or 

landlord renting illegal or wishing to sell 

the property. 

-Housing Benefit/Council Tax -

Reduction: Support to Claim HB/CT 

and to notified change of 

circumstances  

-Employment; Regarding Employment 

and Support Allowance: those who 

are sick to work and employers not 

paying sick payment 

-Disability needs: Support to Renew 

Disability Living Allowances or to Claim 

Personal Independent Payment 

-Tax Credits: Support to claim Child 

Tax/Working Tax and Child Benefit 

-Pension Credit/State Pension: 

-Overpayments: Dealing with 

overpayments of Housing Benefit/ Tax 

Credits 

-Referrals: To Housing Lawyers/ Social 

and Community Services 
 

 
 

We have also delivered food vouchers 

to users that benefit have been 

stopped, unemployed and are in 

hardship situations. 

During 2015 the advice services have 

noted the increase of repeated visit 

from client with Housing/Council Tax, 

and Tax Credits change of 

 

 circumstances and overpayments. 

This is happening as users do not speak 

English and are using friend or family 

members that do not explain to them 

correctly about their claim, or which 

information the official is requiring to 

support their claim. 

                                         
                                                                                           CLAUK MEETING 
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CASE STUDIES: 
 

 
 
 

 

 
 
 

 

 

 

 

 

 

 

 
 

 

 

MARCELA, a single mother with 1 

teenager daughter. She has been 

renting privately and did not 

afford to pay rent. She is holding 

eviction letter by court and facing 

to become homeless, Lambeth 

Council refused to help her with 

temporary accommodation. 

After advising her to apply for 

London Corporation Housing, she 

has been accepted and she was 

re-house. 

Without Francisco’s help I would 

be homeless on the street with my 

daughter. Thank you for listening 

and to believe in me. We are living 

in a nice B&B and waiting to be 

place in a permanent 

accommodation. 
 AURORA: After applying few times 

for Disability Living Allowance and 

having unsuccessful results, I 

managed to speak to Francisco 

and he gave me the right advice 

and confidence to apply for 

change of circumstances for DLA, 

I was awarded High Care and 

Mobility components.   

Currently, we applied for Personal 

Independent Payment. With good 

support from doctors and 

evidence, my P.I.P was awarded 

without Medical Assessment. ‘I 

cannot stop thanking Francisco for 

his help and support with the 

claim, I know got my freedom pass 

and have extra money to look 

after myself and to eat better’. 

 

Thank you 

I would like to take this opportunity 

to thank Southwark Council for the 

support towards this project, 

service users and also to Aida 

Morales and Lian for the support 

at drop in services; Rachel Carling 

for her invaluable skills and 

volunteering time to support the 

drop in and appointments dates. 
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Agreement of Alliance between
Latin American Disabled People’s Project 

and the Health Inclusion Team

Report on Activities
undertaken during

April 2015-March 2016

Three Boroughs Primary Health Care Team

Health  Inclusion Team 
3rd floor, Health and Social Care Centre,

2-8 Gracefield Gardens,  London SW16 2ST 

Tel: 020 3049 4700   Fax: 020 3049 4701

Latin American Disabled People's Project
Unit 7, 42 Braganza Street, Kennington, 

London SE 17 3 RJ 

Tel. 020 7793 8399

 

Provided by Andreia Negron (Health Improvement Specialist from the
Health Inclusion Team)

This service offers consultation which consists of: 

 Evaluaction of problems of health and health education

Therapeutic massage and aromatherapy to treat muscular skeletal pain

related to stress, and to improve physical and mental wellbeing

 Training in techniques of self-help to manage pain and stress

 LADPP users that want to attend such consultations will be referred by
LADPP staff to the ‘Gracefield Gardens Health and Social Care Centre’ in 

Streatham.  This year 12 referals was made.

SERVIC E TO PROMOTE

W ELLBEING AND SELF-HELP

HEALTH CONSULTATIONS

This servive is provided by a male or female nurse from the Health 
InclusionTeam, once a month

During the consultation the nurse will offer:

• Holistic health evaluation

• Blood pressure test, weight control, measurement of the circumference of the 
waist

• Reference to a GP if a problem is found

• Information, direction and advice on health problems 

• Education on and promotion of good health

• Management of chronic illnesses

• Explanation on how to take medications

• Immunizations for those of 16 years of age or above 

• Reference to NHS services and other agencies/organizations

• Information and assessment for other problems 

ACHIEVEMENTS

N° of monthly sessions: 10

N° of consultations: 69
 



 

 pg. 12 

Community Skills for Work Project 

What are the aims of the project? 
The aim of the LADPP Skills for Work 

and Welfare Project is equip our users 

with the skills and knowledge they 

need to find work in the UK, to access 

training opportunities to further their 

careers and to ensure they are able 

to identify and avoid exploitation in 

the workplace. In addition, we aim to 

provide holistic advice for our service 

users, identifying any welfare or housing support they may be entitled to in order to 

reduce the risk of poverty and homelessness for those earning a low income.  

We work with people who have not yet found work to build their English and I.T. skills 

and to create a CV which is suitable for the London job market. We also help 

people to look for job opportunities and to make applications. In addition, we 

support people who are already working to ensure that they are aware of their 

employment rights, tax requirements and further training opportunities.   

What have we done this year? 

No. of advice drop-in days given 139 

No. of advice appointments given 825 

No. of workshops delivered 10 

No. of English classes delivered 345 

New users registered in the project this 

year 
769 
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One-to-one I.T. classes 

 

Tax workshop at the Colombian Consulate 

National Careers Service appointments 

 Employment rights workshop with Clauk & Unison 
English class trip to Museum of London 

Outreach in Elephant & Castle 

 

2015-16 Activities 

Here are some highlights from the activities we delivered in 2015-16: 
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Case studies: 

 

 

 

 

  

 

 

Ivan 

Ivan was experiencing problems 

with one of his employers and came 

to the Skills for Work drop-in session 

to get some advice. After resolving 

this situation, Ivan became more 

involved with LADPP, attending free 

English classes and one-to-one I.T. 

classes run by the Skills for Work 

volunteers. Ivan is now an active 

member of the organization and is 

making great progress with his 

English learning journey. 

 

Luis 

Luis came to the LADPP Skills for Work 

Project when his employer didn’t pay 

him over a month’s wages. We 

supported him with the process of 

claiming the missing wages and 

representing him in the ACAS Early 

Conciliation and Employment Tribunal 

process. We also guided him through 

getting a fee remission for the tribunal. 

After a case lasting 8 months, Luis 

finally won his case and was awarded 

all the money that the company owed 

him.  

Lucia 

Lucia had been working in the same 

full-time job for three years but was 

made redundant during her maternity 

leave. Worried about how she would 

provide for herself and her three 

children on Statutory Maternity Pay, 

she came to LADPP Skills for Work 

project for advice. We were able to 

her to get the benefits support she 

needed until she is able to start 

working again, giving her peace of 

mind and allowing her to concentrate 

on the important task of looking after 

her new baby. 

*Some names changed to protect identity. 
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Rachel Hobbs – Community Skills for Work Project 

Thank you! 

We would like to take this opportunity to thank all the people that have contributed to 

the LADPP Skills for Work Project in 2015-16.  

We would like to give a massive thank you to all the fantastic volunteers, who are 

essential to the success of the project. Without them, none of the work would be 

possible. The volunteers give their time, skills, knowledge, expertise and enthusiasm to 

ensure that as many service users as possible can receive the support they need. These 

include our Skills for Work Advisors, Group and One-to-one English Teachers, Group and 

One-to-one I.T. teachers, and the Skills for Work Project Administration Volunteers. Thank 

you to all the volunteers for their contribution to the Skills for Work and Welfare Project 

and to Latin American Disabled People’s Project as a whole. 

Thank you to New Challenge, who have enabled us to be able to offer service users the 

opportunity to have an appointment with the National Careers Service. 

Thank you to the funders who have supported the project in 2014 and without which 

our work would be impossible: 

Evening Standard Dispossessed Fund (2014-15) and City Bridge Trust (2015, 16, 17) 
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Community Volunteer and User Development Project. 

 
The Community Volunteer and User Development Project exists to recruit, train and 

support a solid volunteer community, which allows us to deliver all LADPP activities and 

services to our user group. Volunteers are involved in supporting every area of the 

project, in this way, the Community Volunteer and User Development Project directly 

benefits all other projects of LADPP. 

 

Volunteer Recognition Party, Dec’ 2015 

In turn, the project is designed to promote the personal and professional development 

of all volunteers. We aim to provide an experience that is mutually beneficial. Our 

volunteers are a diverse group who volunteer with us for various reasons: 

 to develop specific skills, e.g. English or Spanish Language  

 to gain work experience 

 to gain experience in the charity sector 

  to increase knowledge 

 to give something to the community  

 to get out the house and make friends  

 to gain confidence  

 

 

The Community Volunteer and User Development Project is comprised of the 

following activities: The Volunteer Programme, The knitting group, the Guitar group, the 

Hairdressing service, Workshops. 

          

Volunteers at our 26th Anniversary Party, Oct’ 15 
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Vo  Volunteer Programme 

We currently have 72 volunteers. In total, over the past year we have had 

89 volunteers.  

Our volunteers are involved in delivering the following services/activities: 

 

 English classes, group and 1-to-1 

 IT classes 

 Workshops 

 Hairdressing Service 

 Guitar Classes 

 Advice: Welfare and Skills for Work 

 Reception and office administration 

 Social Media 

 Interpreting and Translation 

 Befriending Project, Wellbeing Project & 

Mental Health  

 Social & Cultural Events: decorations and 

food      
 

 

The Volunteer Programme consists of the following stages: 

 

Recruitment  Induction  Training (in-house and external)  1-to-1 Volunteer 

Development Sessions  Individual English Language Support  

1 

   

     Volunteer IT teacher and user, Luis 

 

 

Community Volunteer and User Development Project 
Assistant, Jose at the University College London Volunteer 
Fair talking to a student about our volunteer opportunities, 
Oct’ 15 



 

 pg. 18 

Recognition 

We encourage and support users to become volunteers of the organization, so that 

not only can they also benefit from the Volunteer Programme, but also so that 

LADPP benefits from the insight that only someone from the beneficiary user group 

can provide. User input helps LADPP to understand the needs and the views of the 

community group. Other users benefit from receiving support from individuals with 

whom they share lived experience. 

 

 

 

 

 

 

 

 

49 % of volunteers are users. 

 

100 % of our Management 

Committee are users. 

 

LADPP is proud to be a user-led 

organization. 

 

82 % are of the Spanish and 

Portuguese speaking communities, 

from Europe and Latin America 

 

18 % are from the broader 

London community, both British and 

non-British. 

 

The multicultural nature of our 

volunteer community supports us to 

reach our objective of promoting 

community integration. 

 Eduardo, user and IT and Network Volunteer 

Who are our volunteers? 

 

 The hispanophone and lusophone 

diaspora in London. 

 Users  

 University Students 

 Work Experience students from local 

schools 

 International/ERASMUS Interns. 

 Members of the broader London 

community. 
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We hope that through volunteering with LADPP, users will have the chance to 

increase their skills and knowledge in a British working environment, to practice English 

and develop their knowledge of the British system and gain valuable work experience 

which will support them to develop their careers. In this way, we seek to increase their 

participation in the community and reduce the risk of social isolation. 

 

 

 

 

Volunteer/User Development: 

This year, the Community Development Project has particularly focused on the 

personal and professional development of volunteers. 

External and Internal Training 

All volunteers are given the opportunity to access training courses from third tier 

organizations that work to strengthen voluntary organizations 

Internally training is given to volunteers in: - English language (Writing and 

Speaking) 

IT skills 

Admin 

Customer Service 

Communications 

Advising 

Specific Skills related to the charity sector 

Project Management 

Equal Opportunities 

 

 

Volunteer Picnic, July ‘15 

 

In July 2015, we held 

the first annual 

volunteer picnic and in 

December 2015, we 

held the annual 

Volunteer Recognition 

Party to show our 

gratitude to the 

volunteers. 
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Collaboration with Skills for Work Advice 

In January 2016, the Project Worker joined Skills for Work Advice team.  

Volunteer Project can receive more informed advice on their career goals  

Users are supported to take up volunteer opportunities 

 

1-to-1 Volunteer Development sessions 

Between Community Volunteer and User Development Project Worker and 

Volunteer 

Every three months 

To check that the Volunteer is satisfied with role 

Personal goals are decided and reviewed at the next session 

Tasks and role are adjusted as necessary to support Volunteer achieve their goals 

and be work ready. 

 

1-to-1 English Classes 

All volunteers are given the opportunity to access a minimum of ten 1-to-1  

Classes delivered by native English speaking qualified English teachers 

 

 

 

Volunteer IT teacher, Charles, giving an IT class to Management Committee Volunteers and Users, Aug ‘15 
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Knitting Group Christmas Party, Dec ‘16 

 

Activities Delivered by User-volunteers: 

 

 
 
 
 

 The knitting group meets 

every Friday morning. This 

group is led and 

coordinated by user-

volunteer, Delia and 

delivered to users. In 

addition to the knitting 

meetings, the group also 

organises their annual 

Chirstmas party. 

 

 The guitar group is led and 

organised by a user-

volunteer, Eduardo and 

delivered to users and 

volunteers. This activity 

gives users the chance to 

learn and enhance a skill, 

to meet socially, increase 

their confidence and 

increase their emotional 

wellbeing. 

 The hairdressing service 

runs every Tuesday 

morning and is led and 

organised by a user-

volunteer. 

Taking the time to care for 

one's personal 

appearance promotes 

self-esteem and overall 

wellbeing. 

 

 

 

 

 

2 3 4 Knitting group Guitar lessons Hairdressing 

service 
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Project Delivery:  

Over the past year, the project has 

delivered the following workshops, 

social activities and office 

administration tasks: 

• Interpreting Service 

• Social Media Communications on 

Facebook, Twitter and the LADPP Blog 

• Health workshops  

• Four summer trips to: Eastbourne, Bath, 

Brighton and Worthing. 

 

 

 

Various social events including: 

 

 LADPP’s 26th Anniversary Party 

The Open Day celebration with  

Cool Tan Arts, local mental health 

charity  

The Summer Party 

     The Spring Party  

The Family Party 

The Volunteer Picnic  

 Volunteer Picnic, July ‘16 

  

Maria receiving her award at Community Southwark Volunteering Awards, March ‘16 

• We attended the Community Southwark 

Volunteering Awards ceremony, when one of 

our longest standing volunteers, Maria Marin 

received the Disabled People's Champion 

Award. 

Well done, Maria! 
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Results from Volunteer Evaluation Spring 2016: 

100% 100% 72% 66% 95% 
Of volunteers 

enjoyed their 

volunteer role 

Of volunteers 

feel like  part of 

the LADPP 

team 

Felt that their 

role gave them 

opportunities to 

develop new 

skills 

Have improved 

their English 

language skills 

since joining 

LADPP as a 

volunteer 

Of volunteers 

improved their 

personal 

targets as 

determined at 

1-to-1 

Volunteer 

Development 

Sessions 

Case Studies: 

(All names changed to protect the volunteers’ identities) 

 

 

 

Mayda, from Tenerife was unemployed 

when she came to the organisation, formerly 
having worked in the public sector wished for 
a career change into the third sector, highly 
skilled she came to volunteer as an assistant to 
the Community Volunteer and User 
Development Project. During this time, she 
was able to contribute considerably, namely 
by redesigning the interpreting service, 
redesigning the former Volunteer Supervision 
system into the 1-to-1 Volunteer Development 
Sessions which allows us to better identify the 
needs of each volunteer and support their 
progression as an individual. A combination of 
Mayda's skills formerly working in Carreer’s 
advice and her lived experience as a migrant 
allowed her to make a significant impact 
during her three months with us. During this 

time, Mayda was able to secure a job in 

another charity.  Congratulation Mayda 

 

Orfeu, 24, a user-volunteer originally 

from Ecuador but having lived in Spain since age 
14. Orfeu was a trained IT technician, but having 
found it difficult to find work in Spain due to the 
financial crisis, he decided to come the UK in 
2013 to learn English in the hope of studying and 
working in the UK. He studied English in the day 
and worked as a cleaner at night. In March 2015, 
Orfeu began to volunteer as an IT and Network 
administrator at LADPP. He has contributed 
enormously to the organisation and he himself 
has gained experience in a British office 
improving his personal profile, working in a 
multi-lingual environment learning relevant 
technical terminology in English. Also, we 
supported him with his university application, an 
advisor explained his options and read through 
his personal statement and the Community 
Volunteer and User Development part-time 
worker wrote him a reference. In addition, he 
received one-to-one English classes to help him 
prepare for his English language exam to allow 
him to study in the UK. Orfeu began a degree at 
a British university in September 2015. 
 

Orfeu commented in his volunteer evaluation: 
‘Without a doubt, this volunteer opportunity has 

been very beneficial and productive: I am very 
grateful. And I feel my contribution is 

appreciated which makes me feel very valued.’ 
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Domingo, a user-volunteer, from Colombia has been a user of the organisation for 3 

years. He suffers from various health conditions including mental health concerns, 
consequently, is unable to work. In September 2015, one of our advisors suggested to him 
that he applied to be a volunteer, after recognising that Domingo was becoming socially 
isolated. Consequently, Domingo became joined the reception team, and he has been with 
us ever since coming in twice a week. He is a great help to all of us in the office, extremely 
supportive of other volunteers, attentive and sensitive to the complex needs of our users. 
Domingo says that since volunteering with LADPP, he ‘makes him feel good to come into 
the reception’ and feels that he is ‘useful to the community’. 

Thank you! 

We would like to express our gratitude to the Wakefield and Tetley Trust for their 

support of the Community Volunteer and User Development Project. 

And of course, a big thank you to the 72 volunteers who have made up our 

volunteer community over the past year. Thank you for your time, your 

commitment, your dedication, the knowledge, skills and passion that you share 

with us, without you, LADPP would not be possible. 

 

ROSIE MORGAN - Community Volunteer and User Development Project Worker 

 

 

 

 

Project Worker, Rosie Morgan-Stuart with users at the Family Party, Aug’16 
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Annex 1            LADPP ANNUAL GENERAL MEETING 
 

The following members have been elected members of the Management Committee 

by the LADPP General Assembly for the year 2015-2016. 

 

Committee Members: 
         Elizabeth Castro        Chairman 

Maria Marin              Vice-chair 

Rosa Paz                    Secretary 

Belky Verduga           Treasure 

Fernando Puentes 

William Londoño 

Brumilde Hermosa 

Maria Delgado 

Olga Ayala 

Elizabeth Santacr 

Magnolia Castaño 

Co-opted member: 
Manuela Cardoso 

Magdalena Santana 

Staff & Volunteers: 
Community  Development & Project 

Manager:  

        Jhon Jairo Marulanda Garzon- Staff 

Community Volunteer & User 

Development: 

Rosalind Morgan – Staff 

Juan Jose Langa- Volunteer 

María Jose Lopez- Volunteer 

Lucelly Lope- Volunteer 

María Duncan- Volunteer  

Isidro Hevia- Volunteer 

Milisen Quevedo- Volunteer 

Marcela Ciccone- Volunteer 

Social Media: 

Cecilia Gibson- Volunteer 

Viviana Barrera- Volunteer 

Renata Goyer- Volunteer 

Community Skills for work:  

Rachel Hobbs- Staff 

Community Advice & Representation 

Worker: 

Francisco Dimate- Staff 

Volunteer Advice & Representation 

Worker: 

Jeremy Gordon Smith- Volunteer 

Aida Morales-Volunteer  

Skills for Work services:  

Alan Williams- Volunteer 

Rosie Robbins – Volunteer 

Liane McCourt – Volunteer 

Mercedes Gonzales – Volunteer 

Manual Cao – Volunteer 

Marlene Ayala Luna - Volunteer 

Carla Cueva- Volunteer 

Carmen Fleitas- Volunteer 

Alice Clarke - Volunteer 

Estrella Hernández Burguillo – 

Employee of National Careers 

Service 

English Teachers:  

Neil Webster- Volunteer 

Thomas Oliver- Volunteer 

Geraldine O’Mahoney-Volunteer 

Jules O’Mahoney- Volunteer 

Sarah Jefferies- Volunteer 

Richard Morley- Volunteer 

Andrea Holland- Volunteer 

Miriam Curry- Volunteer 

Mental Health & Wellbeing Project:  

Alicia Gambetta-Volunteer 

 Jena Scanlon-Volunteer 

Befriending Services:  

Zujey Rodfrigues-Volunteer 

Blanca Campo Verde- Volunteer 

IT & Administration Support: 

Eduardo Chiesa- Volunteers 

Accounts & Bookkeeping: 

Nina Batista- Volunteer 

Sergio Rodriguez- Volunteer 

Sandra Torres- Volunteer. 

Project Administration Assistance:  

Ana Reiy- Volunteer  

Sara Leifield - Volunteer 

Alex Avampato - FIE Volunteer 

 

75 Volunteers supporting our services in 2015-2016 

 

Thank you to all LADPP volunteers for all your support and work done throughout the 

year! 

 

 



 

 pg. 26 

L A DPP  FUNCT ION AL  ORG ANISAT ION CHART  

AGM GENERAL ASSEMBLY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

LATIN AMERICAN DISABLED PEOPLE’ S PROJECT  

MANAGEMENT COMMITTEE 

BOARD OF TRUSTEES: CHAIR -VICE CHAIR –TREASURER- SECRETARY- 

 VOCALES 

      HUMAN RESOURCE                            FINANCE & FUNDRAISING                SOCIAL & CULTURAL 

        SUB COMMITTEE                                       SUB COMMITTEE                            SUB COMMITTEE 

PROJECT MANAGER   &  ADVICE QUALITY  

STANDARD REPRESENTATIVE (Senior Advice & 

Representation  Worker) Jhon Marulanda 

 

ADVICE & REPRESENTATION 

PROJECT 

 Jhon Marulanda –Staff. 

Jeremy Gordon-Smith 

Liane Mcourt 

Aida Morales  

 

 

COMMUNITY SUPPORT 

WORKER 

 Francisco Dimate Staff 

Rachel Carlile 

 Befriending Services:  

Zujey Rodfrigues 

Blanca Campo Verde-

Volunteers 

 

 

 

VOLUNTEERS:  75 volunteers supporting LADPP 

projects and services 

 

 

 

Responsibility Indicator  

Job Description Functionality 

Community Skill for Work 

Rachel Hobbs- Staff 

Alan Williams 

Liane McCourt 

Rosie Robbins Volunteers 

 

 

 
Community Volunteer and user 

Development: 

 Rosalind Morgan staff  

Juan Jose Langa 

 Isidro Hevia 

Milisen Quevedo 

Volunteers 

 

 

 

 

Mental health & Well-being project 

Alicia Gambetta-Volunteer 

Jena Scanlon-Volunteer 
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PO Box 43412 London SE17 3WZ  Unit 7- 42 Braganza Street- Kennington, London SE17 

3RJ Tel: 020 7793 8399 Fax: 0207793 1599 Help Line:0800 1412 287     Email: 

ladpp2010@hotmail.com and ladpp@ladpp.org.uk.   Webwww.ladpp.org.uk 

 

Special thanks to all our staff, volunteers and contributors through this year! 

We look forward to continue gaining more supporters to our project in the 

future. 

          

        

Registered Charity No. 1027205 

Funded by: Southwark Council, Peter Minet Trust, Trust For London, The Cooperative 

membership community fund, Tesco Charitable Trust, London Catalyst, Walworth 

Community Council, The London Community Foundation- Red Nose Day-Comic Relief, 

Elephant &Castle Community Fund, Barchester’s Charitable Foundation, The Percy 

Bilton Charity, Wakefield & Tetley Trust, Awards For All- Big Lottery Fund, Farani-Javid- 

Taylor Solicitors, Hansen Palomares Solicitors. 
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